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Safe Harbor Statement

The following is intended to outline our general product direction. It is intended for
information purposes only, and may not be incorporated into any contract. It is not a
commitment to deliver any material, code, or functionality, and should not be relied upon
in making purchasing decisions. The development, release, and timing of any features or
functionality described for Oracle’s products remains at the sole discretion of Oracle.
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Our focus for the past 35 years:

Transforming the world by
helping organizations to
plan, build and operate

critical assets

ORACLE




Delivering a Complex System of Systems
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End-to-End Lifecycle Solution

Scheduling, Resources & Risk
. Complex scheduling &
resourcing
. CPM scheduling
Risk management

Design & Construction
Coordination
Document & workflow management
Communication management
Model coordination
Handover

Optimize, Monitor & Execute

Project Controls

ital Plannin
Capital Pla g Budgeting & costs

& Portfolio . Contract & change
Mcmagemeni management
Capital planning . Earned value
Ideation management

Strategic Alignment
Portfolio management

Operations & Field Mobility
. . Quality
Maintenance
- Payment Management ©  Safety
. Asset & facilities management . . Drawings
° Payment management & processing . . .
. Model visualization

. Supply chain financing

ORACLE
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Struct e Can transform the economic
dscape of the host city, region or country.
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Why our customers focus on

Use infrastructure as a
catalyst for economic
development

infrastructure development

Cope with rapid
urbanisation and
improved service delivery
objectives

ORACLE

Promote regional
integration and develop
economic corridors

Correct historic
underinvestment in
infrastructure and
maintenance




Challenges our customers face in infrastructure development

Where to invest?

How much to invest?

Securing funding

Long duration projects

It is like running a
temporary business

Multiple stakeholders
ﬂﬂ across many
[&] organizations

ORACLE

Lack of real time
visibility in overall
project performance




Negative outcomes in infrastructure projects to resolve

Cost increase due to
uncontrolled scope and
contract changes

Schedule delays due to
resource and materials
constraint

Payment disputes due
to incorrect invoicing

ORACLE

Delay in ramp-up to full
capacity




Helping our customers to achieve......

INSIGHT

ORACLE



Oracle Primavera Solution Functionality

PORTFOLIO PROJECT FACILITY

N

COST & SCHEDULE & SCOPE & RISK
CONTRACT RESOURCE DELIVERBLES

~”
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Advancing hoIi%tic planning, monitoring and evaluation
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Advancing holistic planning, monitoring and evaluation




Oracle Primavera Infrastructure Solution

A technology platform for public infrastructure development & project management

Gain insight in the full public infrastructure lifecycle performance

=7
=3
=

Selecting the right projects
to enable the city’s
transformation

Built on the Oracle Primavera technology platform to provide a full enterprise
project portfolio management solution for Public Sector

ORACLE



Public Infrastructure Monitoring Solution Deployment

National
Planning

Plan & Monitor

national level

Manage

department level

Implement

contractor level

ORACLE

Local
Goverment

National
Government

Program 1
PMO

Program 2
PMO

Program 3
PMO
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The Owner Problem

Operations

ORACLE

Scope-Centered Single System

INSPECTIONS
CONTRACT
PROCURE
a SCHEDULE
DELIVERABLES \_/
—y RISK
FORECAST ‘::l% ::|
- - ESTIMATE
RESOURCES BUDGET/
CHANGES
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Payment Timelines — Standard vs. Early Payment

Subcontractor submits GC approves . _ STANDAR,D ,
invoice for work subcontractor’s Greensill Capital Subcontractor will receive
estimated through invoice on pays subcontractor its funds in December after
the end of the month October 30th on November 2 the GC s paid by the owner
for a small fee plus a certain number of

days (specified in the
commercial contract)

—

October 1°t November 1% December 15t January 15t

ACCELERATION

<

Copyright © 2014 Oracle and/or its affiliates. All rights reserved Cénfidential — Oracle Internal 17



Program Benefits

General Contractor N\ Subcontractor

* Competitive differentiation * Faster payment + known timing
Lower bids + more coverage Affordable capital option
Ability to help project partners Reduction in financial strain
Reduced risk of sub default Vendor discount opportunities
New revenue stream Potential to invest in growth

L Copyright © 2014 Oracle and/or its affiliates. All rights reserved. |



Textura: Optimize Payment Management and Accelerate
Payments

Cloud based, collaborative payment management and

supply chain financing:

* Increase efficiency: eliminate paper and electronic gridlock by
providing a single source of truth to the supply chain

* Mitigate Risk: automate and streamline collection of compliance
materials

e Strengthen Supply Chain: close the finance gap to the supply chain
and reduce risk

Payment “Oracle Textura Payment Management helped Torcon streamline its payment processes, enabling staff to focus on

Management & ' value-added tasks”
Processing Finance -Karen Zavali, Project Accountant, Torcon, Inc

ORACLE’

Supply Chain




Oracle |
Public Infrastructure Monitoring Solution

Overview

ORACLE



Selecting the correct projects for infrastructure investment
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Regional Investment

ORACLE

Business Intelligence

Regional Investment . Project L

| Delivery Objectives ™| Finandals | Sector Detail | Resource Demand | Schedule | Health & Safety ™| Risk Graphs | Risk Detail
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= Devolved responsiteites include: rai, roads,
local trensport, wateg flood 2nd waste
= Real terms incease in capital budget
= AuddiSonal bomowing powers of £100m
0 years to support investment in
e e

= Super-connected city: Demy/londandamy

NORTH WEST

rway schemes £814m

= Mersey Gatewsy Bridge g
inwestment and pre-gualificatio
a

= High Speed 2

orthem Hub il link upgrads pragmamame

= Manchester Gty Deal finaised

= Rebuilding 39 schools in poar condition
as part af the Priority School Building
Progremme

WEST MIDLANDS

= Managed matonway schemes an M5
1336 south of Birmingham, M1 J13-19
Rughy, M6 13-4 and 113-15

= M54/ME ink road Walverhamptan

= High Speed 2

= Rebuilding 22 schools in poar condition
as part of the Pricrity School Building
Progrmme

s,

responsibifites include: n

cal transport. wates flood and wasts

= Real terms increase in capital budget

= Exploring M4 funding options alongside
responss to Silk Commiss

= Great Westem Mainline
extzndad from Cardi

= Welsh Vslleys electrific

= New ImterCity Exprass miling siock

a new prison in north

zls

m Super-connected cties: Candiff and Newpart

SOUTH WEST

r SCOTLAND

= Devoved responsibilities indude:
roads, local transport, watsy
d and waste

= Rzl terms inoreas:

capital budgat
powers of

=
LONDON

= Elecirification of Great Westem Mainkine

= Capsity upgratie 1> Bristol Temple Mesds
S1300

e Haa1h'[w Enk fram the Graat Westem
Mainiine

= Hinkley C Muclear Fower Station pee-
qualifitatian for a UK Guarantee

= Rebuilding 17 schooks in poor condition as
part of the Priority Scheal Building Programme

* subjecr 1 dee diligence

= Crossril 2 examining funding and financing
options

= Upgrades 1o Piccadilly and Bakeroa lines

= Gospel Oak and Barking electrification

= High Spesd 2

= Thameslink upgeade

= Impravements 1o London Wataroo swtion

= Increased capacity across Londan, inchuding at
London Bridge, Victoria, and 5t Panoss sitions

= Rebuilding of 46 schools in poor condition as part
of the Priority Schoal Busiding Programme

= A19 Testos fiyover construction East Madlands
= A19(AT0SE coast road near Newcsstie imaraving
access 1o Port of Tyne and major emaloyment stes East of England
wAl upgrade Works Lobley Hill Great Britsin
= High Speed 2 Lorsdon

= Increased rail mpaity on Ezst Coast Mamline and
Newcastle Morth East

= New InterCity Express rolling stack Morth West
= Rebuilding 31 schools in peor condition as part of the
Frolitvsrgml Buikding Programme Scotland
South East
YORKSHIRE AND THE HUMBER South West
=AE3 Bss improvements L

ticn and improve
0 immingham dualing scheme

= Transpennine elecication

= Additicral rail capacity in Sheffield and Leeds

= The "alecinic spina’ ral enhancamant programma

eming 1o Barton — converting dusl carrageway
lanes

‘West Midlands
Workshire & the Humber
Grand Total
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EAST MIDLANDS

= A38 Derby jundtion impravements

= M1 12425 managed motarway scheme at Long Eaton
=M1 178-31 accelemted defwery plot

m The "electnc spine’ il enhancement programme

= MIRA technolegy park — Automotive Resesrch Centre®
= Superconnected cty: Derty

= Rebuilding of 28 schacks in pocr condition as part of
the Priority Schoal Building Programme

EAST OF ENGLAND

Huntingdon to Cambridge

M1 newe link road

130 imgrovement warks
o

= M23 J8-10 managed

= Mansged motonway schemes
Wadsicne, M27 811 nd the W3
Southamptan

= A21 upgrade Tanridge ta Pemibury

w AT Chichester Bypass improvements

= M20 1103

= A2 Ebbsfleet Junction

= A2 Bean

 Lowser Thames Crossing

m East West rail praject from Owiord
Milion Keynes and Aylesbury

= Upgrade Harwell Sciznce znd Inna
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§ 11,345,117,103
£ 58,241,611

% 1,.353,033,652
§ 3,069,925 645
£ 21,370,999,995
$972,523,654

§ 10,272, 260 000
§ 1,194,820,37S5
£ 14, 416,320, 120
$ 12,231,716

§ 9,113,757, 702
£ 3,0a53,600 000

% 76,252,831,577 $ 13,632,883,496

Remaining Cost $
§9, 558, 765,032

% 622,000,000

§ 2,373.950,000
§ 1,037,2865,482
£ 1,412,823, 105
$ 6,864,685

§ 2,085, 280,653
£ 752,400,000

& 13,091,957,8580
£ 4,250,612

§ 7,494,335, 242
£ 2,301, 200,000

8 Belfast

Swansea Newpo‘

Regional Investment

At Completion Cost §
§ 11,795, 796,055
£ 69,774,882
% 1,353,033,652
§ 2,845,.634,8%96
£ 21,370,999,995%

5 3.063.500.000
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Project locations | Projects in distress
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2. DESA IDD

Projects Activity

Cost Analysis

ﬁ IDD Key Performance Areas
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Tracking the inventory of projects

PRIMAVERA PGS EPPM Welcome, Tim Beck Administer - Print Help -~ Logout

Dashboards - Projects ~ Resources - Reports
Portfolio Analysis Capacity Planning

Portfolio Analysis of All DOT Projects
= % B b4 =i} ﬁ !Lq'"}, == e @ %ﬂ = % !Lq'"}, el %ﬂ Compare: (» | Verically Horizontally

E Filter by All DOT Projects Scenario <lLatest Data> WView Budget Variance Analy & E Filter by All DOT Projects

(] Name - Orriginal Budget Current Budget Budget \fariance Scenario <Latest Data> Budget by Region
Total 48,809,000 49,792,178 () (17,876)

"] Albion River Bridge 1,000,000 1,113,250 O

|| Alligator River Bridge 750,000 T50,000

7] Antioch Bridge Project 525 000 525 D00

) Antiers Bridge Replacement B30,000 B30,000

| Arroyo Parida Bridge Replacement 1,350,000 1,350,000 o 5%?9“:7:‘5%

|| Baytown Interchange 65,000 65,000 0 12%_
Benton Bloom Bridge: 1,050,000 1,050,000
Black River Bridge 500,000 500,000
Buckingham Bridge 65,000 65,000
Cabrille Bridge Retrofit 1,025,000 1,262,000 { District 3 -‘District c
Chiwaukum Creek Bridge 250,000 250,000 0 6,182,_2@:: 8,737,500
Coalfields Expressway 3,500,000 3,500,000 0 L lI 18%
College Avenue 525,000 525,000 0 District 4
Dresbach Bridge Project 1,150,000 1,212,500 8,?98,%;%
East Beckley Bridge 375,000 375,000
Friars Road Bridge 225,000 225,000
Future [-73 A00, 000 400,000
Glens Falls Bridge 830,000 834 455
Greenville Bridge Decking 625,000 625,000
Huwy 1 Murphy City 830,000 830,000
1-83 Improvements 1,050,000 1,113,000 0
Interstate 5/State Route 56 Intercha... 1,435,000 1,474,748 (D 3 ] g:zmg;
Interstate 95 Project 4 700,000 4 700,000 O mm District 3
Johnstown Bridge 87,000 87,000 0 E S:g}ﬂg;
Lafayette Bridge 300,000 335,000 ()
Latta Streetscape Phase 2 Enhance... 900,000 940,000 @

gcoopocoooocooooooooooOm




Prepare long range capital plans

PRIMAVERA Prime

Spending

= Utilities = ¥ Nuclear > & Nuclear 2015
Financial Summary

450,000.00
400,000.00
350,000.00
300,000.00
250,000.00

200,000.00

150,000.00
Performance Scorecard
100,000.00
Scenario Comparison
50,000.00

Selection Analysis 0.00

Spending

Configure

2017

Financial Breakdown

View| Planning Horizon

Period
2015
2016
2017

ORACLE’

X  Compare To| Nosnapshot

Approved Budget Forecast

2,981,131.00 2,981,131.00
3,608,316.00 3,608,316.00

2,024,902.00 2,024,902.00

Harish Bhagavatula

Incremental  Cumulative X

8,000,000.00
7,000,000.00
PRIMAVERA Prime

Budget Planning

Nuclear 2015 = Utilifies > ¥ Nuclear > & Nuclear 2015

Risk Averse - Approved ~ 4

Project View Waterline View Waterline Options

¥| Name*® Finish
Target Budget
Proposed Budget (21 of 21)

Difference

Budget Planning

Performance Scorecard

‘Scenario Comparison

Selection Analysis

Spending
Configure

Cable Replacement 31-Jan-17

Interlock Loop Improvement 31-Dec-

Skid Controller Upgrade 31-Mar-15
Pressurizing Station Upgrade 3-Jul-
‘Water Pump Motor Rewind 29-Feb-
Digital Control System 31-Dec-15
125 Battery Replacement 31-Jul-17

Transformer Replacement 30-Sep-

RAD Monitor Upgrade 31-Ju-17

Total Cost
6,500,000.00
8,614,349.00

(2,114,349.00)

248.475.00
485,000.00
79,000.00
9.00
510,000.00
560,000.00

225,000.00

Harish Bhagavatula «

Distributed 2016 <1 2017 =1

6,500,000.00 2,950,000.00 1,550,000.00

8,614,349.00 2,024,902.00

(2,114,349.00) (474,002.00) A

8,828.00

24847500
485,000.00 84,500.00
79,000.00 5,000.00

7.539.00
510,000.00 89,500.00
560,000.00 560,000.00

,225,000. 457,800.00




Managing the risk profiles

PRIMAVERA Fnme

A Risk Register
SRS
O Matrix

Narrw Status Type Probabslity Schedule mpact Cost impact*

O Hsk Regisier 2 Risk Register 2 Proposed Opportunity H {60% - B%) VL (0.00d - 12.804d) H (72000000 - 560 000.00)

Type h Dale Srobabiity Cosl Impact

Rejact JT-Jan15 H (0% - 830%) H (720,000,090 - 560.000,00)

Proposed Z7-Jan-15

ORACLE’




Manage the budgets and cash flow

File Edit

Wiew

e e S

Save As

#+= Expand
Project Cost Sheet

= Collapse Rows Columns & Findl ] Splitl [E] Freeze 2|tFund Assignment Order

Currency:

United States Dollar (USD)

Cost Code

Code Name

Estimates

Original Budget

Pending Budget Revisions

Approved Budget Revisions

Revised Budget

=l--o0000

Division O — Contracting Reguiremts.

25, 000

.00

103,001.00

128,001.00

00500

Agreement

5.000

.00

15.001.00

20.001.00

oos00

Bonds & Certificates

, 000

.00

0.00

=5.000.00

oovoo

General Conditions

5.000

.00

30.000.00

35.000.00

oo0a00

Supplementary Conditions

», 000

.00

5&, 000.00

63,000.00

00900

Modifications

5,000

.00

0.00

5,000.00

=1-01000

Divizion 1 — General Reguiremts

92,000

.00

40,700.00

132, 700.00

B[~ | Sh|eh | |G| M=

01100

Summany

5.000

.00

0.00

5.000.00

01200

Price & Payment Procedures

10,000

01300

Administrative Reguiremts

(Y]

File Edit View

F O M

A0 T 00

> Refresh Clase Window

5.00

01400

CQluality Reguiremts.

5.00

01500

Temporary Facilties & Controls

5.00

01500

Product Regquiremts

0

01700

Execution Reguiremts

01300

Facility Operation

01500

Facility Drecommissioning

=-02000

Diwvision 2 — Site Construction

02050

Basic Site Materials & Methods

02100

Site Remediation

ject Cash Flow
1800 K
1400 K
1200 K
1000 K
800 K
600 K
400k

200K

January 12

Project Currency: United States Dollar (USD)

May 12 July 12

=l
zoom [Reser ] [ )] =]

Septer

02200

Site Preparation

02300

Earthwork

P

02400

Tunneling, Boring, & Jacking

02450

Foundation & Load-bearing Elements

02500

Utility Services

02500

Drainage & Containment

02700

Bases. Ballasis. Pavemts. & Appurtenances

15 50

1 0

1 0 —
L

1 0

12,930,005k

Bz Copy | | @ Open | | [0N) spit |
roject Cash Flow : Curves

Hame FromOate | To Date

m Baszeline 0140142012 | 122172012

Forecast 01/01/2012 | 12/31/2012
Actuals

Porttolic 0102012 | 10/01/2012

Total Unassigned January 12

1,245,000 o 20,750

1,450,000 0 24,187
o o

o 1,240,000 50,000

Spends: (Cutoff Date: , Snapshot Date: )

February 12 March 12 April 12

View: | ineremental

37,350 41,500 78,850
43,500 48,333 1,833

60,000 75,000 200,000

—

e v

i i Rl

[« 1

javascripti//

ORACLE’

Close




Monitor the summary schedules

PRIMAVERA F6EPPM

Dashboards ~ Portfolios ~ Projects ~ Resources - Reports
Executive Dashboard District Dashboard Roadway Dashboard Planning Map

District Dashboard

Expand All Collapse All Customize

Welcome, Tim Beck Administer - Print Help -~ Logout

Filter by Portfolio: DOT District 1 Projects "..:

Project Gantt Chart

(=7 -[n]s]x)

£ 57|~ [ ~ o 'g' Filter: Mo Filter I:I-Current Bar : Progress I:I Baseline Bar ‘@ Milestone <> Baseline Milestone
2010 2011 2012

MName
Qir 3 Qir 4 Qir 1 Qir 2 Qir 3 Qtr 4 Qir 1 Qtr 2

Antlers Bridge Replacement I
Black Riwver Bridge

Coalfields Expressway

Glens Falls Bridge

Hwy 1 Murphy City

Interstate 95 Project

Lafayette Bridge

Mineola Falls Bridge

Oryster River Roundabout

Spend by Work Type | &3 | Budget by PM

Customize Customize
le&.
20,000,000

15,000,000 -

10,000,000 —

5,000,000 —

BL Tatal Cost (US Dallar)

o= T T T T ll T
Mew Bridge Owerlay Painting Rehab
Mews Road Widening Substructure Replace Decking

DOT Work Type

Manager
]

Thomas Chen
1,290



Plan and manage the detailed schedules

PRIMAVERA F&EPPM

Dashboards ~

Portfolios ~

Resources ~ Repo

Activities of Transporation Project

Views

Team Member Activities

ID/Code ™

4 Not Started
- EC1500

- EC1520

- EC1510

- EC1570

- EC1650

EC1580

EC1660

-
-
== EC1690
-

EC1840
- EC13900
= EC1980
- EC2110
- EC1990
- EC2370
== EC1B820
- ECZ240
= EC1630

ORACLE’

Prepare & Approve Design Memo in District
Prepare Preliminary Cross Sections

Approval of Formal Design Exception by State D...
Review & Revise Preliminary Cross Sections
Prepare & Submit Construction Limits

Finalize Cross Sections

Prepare & Send Municipal Consent Submittal Pa._.
Pass Resolution Approving/Disapproving Munici...
Conduct Public Hearing for Municipal Consent
Finalize Municipal Consent

Prepare Appeal of Municipal Consent

Finalize Appeal of Municipal Consent

Review Appeal of Municipal Consent

Prepare SWPPF and Review Erosion Control Plans
Final Hydraulics Design/Recommendation
Develop Staging For Temporary Drainage

Unit Finishes Building South - Floor 1

rits

Schedule...

18-May-16
09-Jun-16
19-May-16
10-Jun-16
12-Jul-186
14-Jul-16
01-Aug-16
02-Sep-16
14-Oct-16
01-MNow-16
29-MNov-16
20-Dec-16
29-Nov-16
13-Apr-17
24-May-16
02-Mar-17
08-Apr-16

Actions ~

Finish

16-Jun-16
18-Jul-1&

06-Jun-16
23-Jun-186
28-Jul-16

01-Aug-16
02-Sep-16
14-0Oct-16
01-Nov-16
22-Mov-16
20-Dec-16
10-Jan-17
31-Jan-17
12-Jun-17
22-Sep-16
01-Jun-17
23-Mar-17

Welcome, Steve Young Administer - Primt Help Logout

Switch to Classic View

X T Q,

2016
Septem...

2017

May June July August October MNovember December January February March April May o

152229056121826031017243107 1421280411 18250209 1623 3006132027 041118250108152228051219260512192602 0916233007 142128

Prepare & Approve Design Memo in District
Prepare Preliminary Cross Sections
Approval of Formal Design Exception by State Design Engineer
Review & Revise Preliminary Cross Sections
Prepare & Submit Construction Limits
Finalize Cross Sections
Prepare & Send Municipal Consent Submittal Package
Pass Resolution Approving/Disapproving Municipal Consent
Conduct Public Hearing for Municipal Consent
Finalize Municipal Consent
Prepare Appeal of Municipal Consent
Finalize Appeal of Municipal Consent

Review Appeal of Municipal Consent

Final Hydraulics Design/Recaommendation

Unit Finishes Building S




Track performance

> Cash Flow

$22,600 $25,350 $8,450 $23,650

Original Budget Revised Budget Actual Cost Forecast Estimate at Completion (EAC)
Sign-off baseline planned cost Change order baseline planned cost Current schedule actual cost Current schedule at completion cost ... EQ) based estimated cost at completion

Include EAC in Cash Flow: Mo & EAC % Revised Budget

Agctual Cost B Criginal Budget [l Revised Bucge1 [l Forecast Acbaal Cost =i Criginal Budget % Rewsed Budgsi =% Forecast \

118 135

(95 \ 185
s -

55,000

104%

Variance at Completion {(VAC)
Revised Budget - EAC

Estimate to Completion (ETC)
EAC - Actual Cost

2015-10 2015-12 201 8-01 201 B-02

ORACLE




Track performance — spatial reporting

ORACLE

Sowelo

Moses Kotane

Kgetengrvier Rustenburc.

m Vonarsdonp

Potchel stroom

Ephraim Mo

Or J.S. Moroka Bas M

City of Tshwane
Planned Total Cost R 1,652,400,000

Govan Mok

Dipaleseng
Emfule

Hghlands

) Tshw ote

Abert Luthul

s ukalgw o

2010 r.Aﬁl_;,:




Mobile workforce

eeee0 ATAT T 421 PM % 22% W

< Back Dashboard 1 Charts ~

Bridge Construction East

Construction Company

IT Company

turing Company

ORACLE



Field Productivity

Manage field status/productivity
issues in both Online and TAR use
cases (Inspections, Emergent
work, Status, HSE etc.) through
simple to use mobile applications

View documents & provide
updates from the field

Capture changes including photos
On/Off line modes

’35% see savings in deploying mobile technology
in the Field’- Accenture

Copyright © 2019, Oracle and/or its affiliates. All rights reserved. | Confidential — Oracle Internal/Restricted/Highly Restricted



Operations — Administration Efficie

Effectively capture ,manage and
control all Health, Safety and
Environmental (HS&E) incidents

Manage and control Vendor
activity on an operational asset

Provide ePermits for access to
asset via mobility etc.

Undertake Regulatory asset
Inspections (field based), and
ensure they are checked off

Copyright © 2019, Oracle and/or its affiliates. All rights reserved. | Confidential — Oracle Internal/Restricted/Highly Restricted



Froject Mo: P-O00A4

Project status reports

Contractor Project 1

Report Date- May 11, 2016

Project Informatiomn

FTojec] Manager. | Company Ssdminksaraon

Emall: adminEEexample. com

Sitart Dahe: 20 1VEMENT

Finish Dabe:

e E5 F S
Shhy Bt
v & Wl Fosrces

Reoc=mnt Weathear

Finamcial Swummmma

il

Cash Flow

Orpem Tasks by Business PFrocess

Scion BEms
= £t Change Crmers

Changes Colers

Pieeting Minubes

Paymmat Appilcabiors
Payment Appilcations b ...

Fotantial Changss
Requests Tor Infoamnation.

[ =
=

|

|

|

| Eare—=y]

W ==wiew
Creation

H Sruohe Preparathon
Docurmnentation of Mee.
1D o Impacied Sonbra
CraTeE Fawkeaw
CraTer CIartTheanion

Il Assigrement

I Preparaton of Submmittal

= i oo B o SubcorTiracion REquUests ..

o= Tolal FRawaiee
i Tolal Spand

Suhinittal [ Fesstslhiores

Top 5 Contracts

[P

Cmmrls g P

B o e s ey

VT

[T e

WiET

[T e

-1 s

Eecirts aatm Boes boweg

Lot G rree | S v Sepp anin

Project Fimancials

sl Co-s

orhg. Budgst

Cwur. Sudgst

Foaw 8w

Cost

Met Revemug

10000 -

Planning

2,245,254

= 215 254

1

T=0La0D0

1,595 235

SO0 -

Land @and Real PropsEaty

D45, 345

e ]

(3]

1. 123123

S 22T I3

SO0a0 -

Design

£ 2342354

4. 234 334

[1]

2123123

2,123,123

2111111

Fooao -

PErocuremeaent

5. 545 345

E 345 3485

a

F1ZFI AT

3 133 173

3 2

L0000 -

Consinuciion

12 133 A5SE

12 123 A565

a

10,245 24 F

10,245 245

1377 10

Totalks

20, ZF53.514

0. 393 514

1

17 365515

17. 365,512

13. 025 0

PRIMAVERA Uinifior

ORACLE’

Project Summary

Page: 1




Project Summary
COM-2016 - Plant Expansion

December 28, 2015

Pt Tyve New Faciity = Lozl
° Locsioe Anchorage, AK, United States of America -
St Completed =
Piarned Dates. Oct 1, 2012 - Dec 31, 2013 .
Deaciptin: of the New Engi iding at AL |
Anchorage Aucune dannde & aficher i
Schedule Risk Cost [ B et
B Schcin SP1 070881 Mok ek Cont Dvaruen CPI 07 - 9} Overall mrm—tp
. x> O L Cost S oo e ame n o
A o " - B Current Original Revised ‘Actuals Forecast
t o : S ( Work Package Budget  Commitments Commitments  Approved (EAC)
- - = = z - - 10000 - Planning 520 50 520 000
. = = = £o00h runiom 4206 oon s5ac con scac con P stict oo
Filters
La
Dot reaiog @00 1, 2013
ree Fumiture Setup - Occupan)
Creseay, OOTB Admin

Al furniture and fodures ar(
abtained. The project is co
On schedule based on the

Summary

Scheduied Creriiew

-$266,745 33.0%

16.0%

2.0%

Fisos for next 30 days. Nt applicable Quarter
Schacole st P Schecile (Owerall Cost Variance Early Stage Projects over Budget Eay Stage Projcts bekind Resources overallocated
- S Schedule
Activity Name iart
= Design Buiding Addition oct. 1,2012
& Stant Office Building Additicn Pr oct. 1, 2012 .
oo sl by Lok R 00 ~Business Process Counts by Name
- Technical Data for H nov. 21, 2012
= Re Tocre Dtnontiest  dée 17 2012
. g.gms;uar?r’r?g st d]uin‘;:ggﬂ " Early Stage Projects b
sEmRmmI s Business Proces ame & 0 Recods
# Rough In Complete déx. 25,2013 This bar chart ¢ . =
S e ik on 3 Projec Bid Item Contract 1 b W Bid ltem Contract
Budget Approval 3 M Budget Approval
K Budoet Chanses 12 M Budget Changes
g £ W Budget Transfers
E Budget Transfers 3 W Change Orders
f 5 N Change Orders H B Change Proposal Request
] [ Change Requests
g X Change Proposal Request H]
H . go Proposal Reg B Contracts
5 Change Requests s H Estimates
g & Contracts 9 = Fund Appropriations
% Estimates g W invoices
— PO Amendments
e Fund Appropriztions 7 W Payment Applications
Invoices 6 W Project Closeout
PO Amendments 1 M Punchlist
— B Purchase Orders
Pavment Annlications 10 =nc
~ Bl Data Layers Vo v Risk Fxposira by Country
ALL COUNTRIES
¥ SRusk Expesurs (Cooe FIl)
5 550,200 Anin
£50,000 - 2100000
B S100.000 - $159,675 Untad
Shues
2 [
5 Ctine
8 [
Urted
Lrgron
Spun
st 5100030 5200207 5300010 5430000
=izt bposse
Actual Total Cost R 484,300,000
Remaining Total CostR 1,093,900,000
! So&‘em' S S
: Lopyrignt W ZU14 Oracle N | 42

S
Lokwa ezouond.cawpnemorq‘@



PRIMAVERA

Towards collaboration..............

ORACLE
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